
Mutual by design
MassMutual® is a mutual company.  
That means we don’t have shareholders. 
We operate for the benefit of our 
policyowners and members and work 
every day to make decisions in order  
to meet their needs in the future.

What distinguishes MassMutual from other mutuals? 
Start with our beginnings. In 1851, George Rice 
wished to start a mutual life insurance company, but 
Massachusetts’ legislature had enacted a new rule 
requiring $100,000 startup capital. Rice relied on 31 
individuals to invest in his new venture. Several years 
later, he was able to buy back all of the outstanding 
shares and his intention became a reality.

Being mutual guides our actions today, as it has 
throughout our history. There are inspiring stories of 
policyowners who face serious obstacles or who wish 
to seek out new opportunities. There are stories about 
entire communities impacted by natural disasters. 
MassMutual finds ways to help, both expected and 
unexpected. It’s what we do. It’s why we do it.

Living mutual means relying on each other and looking 
out for one another. It’s a way of doing business. It’s our 
way of life.

Stories from our past
Today’s actions are shaped by our past. 
Following are three quintessential stories  
that illustrate the benefit of mutuality.

1933: �The coldest winter of the 
Great Depression

It was February 1933, one of the coldest winters on record 
in Detroit, and coal was running low. It was also the Great 
Depression, and banks were closed for three weeks. A local coal 
dealer, who had been a MassMutual life insurance policyowner 
for less than two years, couldn’t access his bank account and 
the $100,000 to pay the rail yard for the coal he needed. So he 
visited his local MassMutual agency to see if he could borrow 
against his life insurance policy. Six hours and a series of phone 
calls later,  a cash loan of $100,000 was provided to the coal 
dealer. Within a few hours, truckloads of coal were on the way 
to hospitals, orphanages, and the elderly, helping to warm 
bodies and spirits in the bitter winter.

1975: Restoring an icon
The Chrysler Building had fallen on hard times. The once  
magnificent Art Deco building was suffering from many  
years of deferred maintenance. Building occupancy was  
just 58 percent.

MassMutual bought the Chrysler Building in a foreclosure 
proceeding in 1975. The company spent $58 million to  
restore the building to its original grandeur.  

2018: Answering the call
Natural disasters summon the best in all of us. Hurricane Irma 
caused unthinkable devastation to Puerto Rico. MassMutual’s 
delivery of medical supplies was followed by MassMutual 
Foundation’s donation of $250,000 to Massachusetts United 
for Puerto Rico Fund. 

Intentionally mutual
Our history

Since 1851, MassMutual has been building a reputation for 
financial strength and integrity. At MassMutual, we operate for 
the benefit of our customers. Our business decisions are based 
on a single guiding principle: to help people secure their future 

and protect the ones they love.

Learn more at www.MassMutual.com.

MassMutual...
Helping you secure what matters most.
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Throughout our storied history, MassMutual has adhered to a
simple  but powerful operating principle: We help people secure
their future and protect the ones they love. This principle continues
to guide our actions, both inside the company as well as out in the 
community. How does principled action impact performance? 
Consider these key performance measures.1

Living mutual means relying on each other and
looking out for one another. It’s a way of doing business. 

It’s our way of life.

S T R O N G  F I N A N C I A L  S T R E N G T H  R AT I N G S 2

AA+ Very Strong 
Fitch Ratings

Aa3 High Quality 
Moody’s Investors Service

AA+ Very Strong 
Standard & Poor’s

$2.2 billion
estimated dividend payout in 2024  
to eligible participating policyowners4

A++ Superior 
A.M. Best Company

total adjusted
capital3

$34.5 billion $9.1 billion$2.8 billion $1 trillion
in operating 

earnings
Benefits payout  

in 2023
Insurance
in Force

Live Mutual®
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